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New York City looks vastly different than when we 
were founded in 1831. As each generation of New 
Yorkers has faced new challenges, Sheltering Arms has 
evolved and grown to meet their needs. 

After a period of unprecedented growth, including 
mergers and new program opportunities that allowed 
us to expand the breadth and depth of our services, we 
recognized this opportunity to reflect on the success 
and growth of our past and to set the course for our 
future. In 2017, we adopted a new Strategic Plan — the 
result of a year-long process that engaged all of our 
stakeholders, including staff, clients, our Board of 
Directors, private and public funders, and community 
partners. The Strategic Plan sets many specific goals 
for our operations, structure, and programs, but at its 
heart is our fundamental goal of fostering a society 
where every child and family we serve will have the 
opportunity to succeed and thrive.

In this report, you will find the Sheltering Arms of 
today — stronger than ever, because of the strength and 
resilience of our communities, our staff, our volunteers, 
and our supporters. With renewed commitment to our 
mission, and guided by our core principles, we will 
boldly continue to advance hope in the face of fear. 

Elizabeth McCarthy
Chief Executive Officer

Kenneth M. Kramer 
Board Chair and President
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At Sheltering Arms, our goal is to foster a society 
where every child and family we serve will have 

the opportunity to succeed and thrive. We address 
the effects of social inequity in the most challenged 

communities in New York City. Our innovative 
programs and compassionate services measurably 

enhance the education, well-being, and development 
of children, their families, and communities. We 

have maintained an unwavering commitment to our 
mission since 1831.

Integrity is a personal and professional commitment to 
be accountable for our words and actions. This means 
being honest, transparent, and responsive to the needs 
and challenges presented in our work. Acting with 
integrity is essential to make an effective impact in 
the lives of the children, youth, and families we help 
across NYC. 

Justice is actively working with our communities to 
overcome social inequities. This means seeking what 
is right, just, and fair and ensuring the children, youth, 
and families we help have access to the resources and 
opportunities needed to grow and thrive. 

Compassion is showing care and concern for all people 
despite differences in race, gender, religion, or culture. 
This means showing respect and having a desire to 
understand the unique challenges, hardships, and 
experiences our clients face in order to help our clients 
and communities take steps toward positive change.

Excellence is delivering high quality services and 
programs that lead the industry. This means setting 
and achieving bold goals, empowering staff, and 
working together across the organization to go above 
and beyond to help our clients.  

Optimism is key to our ability to effect positive change 
while helping our clients and communities become 
more resilient, connected, and successful in the long-
term. This means we join together, collaborate, and 
find solutions to the “grand challenges” of our time. 
With optimism, we build a brighter future for now and 
generations to come.

INTEGRITY

JUSTICE

COMPASSION

EXCELLENCE

OPTIMISM
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A SOLUTION AT EVERY STAGE

Interventions in children’s earliest years, beginning with 
prenatal care and continuing through 5-years-old, are critical to 
interrupting generational poverty, and to creating a foundation 
of stability for children to learn and thrive. Our Early Childhood 
Education and home-visiting programs use evidence-based 
curricula to support children’s healthy development. Our two-
generation approach ensures that as we prepare children to be 
school-ready, we are also equipping parents to support their 
child’s long-term success and well-being. 

MORE THAN EDUCATION, TWO-GENERATION 
SUPPORT

Our program is leading the way in providing support for 
families to nurture the well-being of children, families, and 
whole communities. The individualized, skilled support of our 
Family Service Workers, Health Service Coordinators, Home 
Visitors, and Mental Health Coordinators helps families build 
stronger foundations, filling the cracks caused by a lack of 
basic necessities, such as food, shelter, language skills, physical 
and mental health, education, and employment. With a solid 
foundation, parents can focus on building their families’ future 
rather than simply holding the pieces together, creating an 
environment where children can learn and thrive.

ENGAGING FATHER FIGURES

We have launched an innovative model for embedding father-
focused support into our early childhood programming. Like 
many programs, we typically focused on engaging mothers, 
but father involvement is critical to children’s long-term 
development. By creating opportunities specifically led by 
fathers and for fathers, we are strengthening whole families to 
support the long-term success and well-being of their children.

AFTERSCHOOL

Our Afterschool programs unlock student potential by providing 
a safe environment where students can engage in project-based 
learning, character development, and eye-opening opportunities 
that introduce the possibility of success. From our immersive 
MicroSociety program, to robotics, to music production, to tours 
of leading financial services companies, to service-learning 
projects, our programs support the holistic development of 
future leaders. In communities where graduation rates can be 
as low as 42%, these opportunities can change the course of a 
future.

“Thank you Sheltering Arms for making a difference in 
the lives of our students at PS 104Q, the Bayswater School! 
Our united focus on nurturing compassionate, committed 
citizens of the 21st century global community is coming to 
fruition one child at a time. A school can only do so much. 
An afterschool program can only do so much. However, the 
partnership between Sheltering Arms and our school forms 
a synergy beyond our imagining! We share one philosophy. 
We share one mindset. Together, our students learn that 
they are each responsible to themselves, their families, 
their school and community. Thank you for working with 
us in empowering our leaders of tomorrow!”

Katie Grady                                                                    
Principal PS 104Q The Bayswater School

COMMUNITY SCHOOL

We are proud to partner with Junior High School 22 in 
transforming the school into a hub for community engagement. 
As a source of strength and development for entire families, 
Community Schools not only jump start students’ academic 
success, but can inspire progress in entire low-income 
communities. We provide and coordinate resources and expertise 
from our vast network of programs and supporters to give 
students and their families aid in every area that may impact 
student success - from food and housing, to physical and mental 
health services, to adult education.
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YOUTH SOCIAL JUSTICE CORPS

Our Youth Social Justice Corps, launched in response to increased 
youth interest in activism, equips participants with the skills 
and opportunities they need to become civically engaged and 
to advocate for the issues that matter to them. From conducting 
voter registration, to advocating for youth programs with State 
legislators, to organizing a youth forum focused on local civic 
and justice issues, Corps members are taking action to improve 
their community. 

CLOSE TO HOME

Statistically, young people in the juvenile justice system are the 
most likely to suffer some of the worst long-term outcomes of 
any youth cohort in our nation. But, instead of the antiquated, 
punitive approach that exacerbates recidivism and mental 
health issues while limiting economic mobility, our residential 
juvenile justice programs take a multi-disciplinary approach. Our 
programming centers on targeted mental health support and 
community involvement. From integrating a groundbreaking 
Creative Arts Therapy program to enriching educational 
opportunities, we are transforming the way juvenile justice 
programs are operated. Our homes and programs provide the 
resources for youth to rehabilitate, discover their potential, and 
get on track for bright futures as positive contributors to their 
communities.  

 MENTORING YOUTH ON PROBATION

For youth on probation, our Arches Transformative Mentoring 
Program supports youth in making positive changes in their 
lives through one-on-one and group-based mentoring. The 
program is centered on building a strong support network that 
each participant can depend on as they address barriers to 
success and take steps toward their goals. 

of youth in 
Non-Secure Placement 
passed Regents Exams

ADDRESSING YOUTH HOMELESSNESS

We are leading the way in addressing youth homelessness in 
New York City, providing a safe, affirming space for youth who 
are homeless or at risk of homelessness. With two drop-in youth 
centers, a short-term crisis shelter, and two residences where 
youth can live for up to two years, our unique continuum of 
youth development services provide trauma-informed, youth-
centered solutions. We build on strengths and equip youth with 
the skills and support they need to establish stability and achieve 
their personal, educational, and professional goals. Beyond 
addressing youths’ most pressing needs (e.g. food, shelter, health), 
we cultivate their skills and interests, and create opportunities 
for youth to build their well-being and contribute to the well-
being of their community. From life skills (e.g. budgeting, healthy 
relationships), to education, work readiness, and civic leadership, 
we’re positioning youth for success as healthy adults and strong 
leaders.

of youth in 
Non-Secure Placement 
passed Regents Exams

of the youth we assisted 
obtained jobs or 

internships
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FOSTER CARE

Children entering foster care with Sheltering Arms find safe, 
nurturing, and supportive homes where they will be cared for. 
Whether it’s with a foster parent, adoptive family, or in a group 
home, each year, nearly 500 children ages 0-21 find a home 
through Sheltering Arms. Our staff provide hands-on training 
and constant support needed by foster and adoptive parents to 
build strong, long lasting relationships. Youth ages 15-21 receive 
mentorship, life skills training, educational support, and career 
development to help them with the often difficult transition 
into adulthood. Our in-house, mentored internship program 
provides safe and supportive opportunities for youth to explore 
their interests and build the skills they need to succeed in the 
workplace.

FAMILY PRESERVATION

Our Family Preservation program helps support families in crisis, 
and works with parents to strengthen safe and loving family 
relationships so that children can thrive. We work collaboratively 
to address risks to child safety and well-being using evidence-
based models and best practices in the field, resulting in better 
equipped parents, improved well-being, and increased safety for 
children. 

TREATING VIOLENCE AT ITS SOURCE

Our Rock Safe Streets program uses the nationally recognized 
Cure Violence methodology to prevent gun violence and heal 
trauma in the Far Rockaway community. The Cure Violence 
model views violence as contagious, and therefore takes a 
public health approach to stopping and preventing the spread 
of violence in communities. The program’s team of Violence 
Interrupters are trusted long-time community members who 
have themselves survived violence or gang involvement. Their 
credibility allows them to detect, mediate, and interrupt conflict 
for individuals at high risk of violence. 

BUILDING FUTURES 

The Rock Safe Streets team also works to prevent the lure of 
violence and gang life by promoting economic development and 
opportunity. Youth receive job training, education, counseling, 
and referrals to housing, mental health, food, clothing, and 
more, so that they have avenues to success and alternatives to 
pressure from gangs and drug sales. We are working toward a 
future Far Rockaway where every child has the chance to survive 
and succeed, free from the mental and physical tax of constant 
exposure to violence. We know youth will put down guns or 
even refuse to join gangs if they have the right alternatives to be 
safe, get an education, and earn a living.

children were reunited 
with their families

children were adopted 
into families

days without a shooting 
in our service area in 

2017
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A PLACE TO CALL HOME

Six residences and two day-habilitation programs for adults with 
developmental disabilities provide individualized, community-
based support focused on improving skills, maintaining physical 
and emotional well-being, and achieving each resident’s 
personal goals. Our program is deeply rooted in person-
centered care, based on the belief that every person should have 
the opportunity to achieve his or her functional, social, and 
intellectual potential. Rather than separating residents from the 
community in institutional settings, community involvement is 
a central component of our program. Residents go to their local 
grocery stores, spend time outside at local parks, and participate 
in local events. Like any home, our residences are safe, warm 
environments where residents benefit from group activities 
such as “family” dinners and game nights, as well as personal 
space in their rooms, where they can decorate according to their 
own tastes and preferences. Day-habilitation programming gives 
individuals the opportunity to take steps toward their personal 
goals through skills-building and socialization activities.

CHILDREN’S HEALTH CARE MANAGEMENT

Our health clinic for children and youth in foster care and 
juvenile justice takes a multidisciplinary approach, working 
together with social workers, therapists, caseworkers, and both 
biological and foster parents to support the health and well-
being of each child. In addition to the clinic, Sheltering Arms 
provides Care Management for children and youth ages 0-21 
with chronic health conditions — coordinating appointments, 
services, and treatment, and providing guidance and stability for 
families in need. These services are critical for the families we 
serve, who must navigate the complicated system of health care 
in addition to juggling the demands of life in poverty. Our team 
works with families to holistically support child health, because 
when their children are healthy they can attend school, hold a 
job, and contribute to the well-being of their community. 

LEADING THE WAY IN MENTAL HEALTH

We leverage innovative solutions to strengthen the mental 
wellness of children, youth, and families in the communities we 
serve. We provide support for every stage of life: from parent-
child dyadic therapy, aimed at strengthening the parent-child 
relationship in the face of trauma, to school-based mental 
health services, to evidence-based support for youth, including 
Multi-Systemic Therapy and Creative Arts Therapy, to individual 
and family counseling at our three Article 31 licensed clinics. By 
healing past wounds and providing the tools to establish and 
maintain mental wellness, we free our youth and families to 
focus on social, academic, and professional development, and we 
help strengthen families in the midst of crisis.

“Fred is a wonderful young man who 
resides in a Supported Residence 
for individuals with Intellectual 
Disabilities here at Sheltering Arms. 
Fred was living in a supervised 
setting with Sheltering Arms since 
1997. Fred has accomplished all of his 
goals including gaining employment 
and moving to  a less restrictive 
environment. Fred is a genuine 
example of Sheltering Arms Children 
and Family Services’ mission and vision 
for the clients we serve.”

Jan Barksdale 
Medicaid Service Coordinator

“Sheltering Arms has helped my daughter tremendously, 
she is doing wonderfully. Never in my wildest dreams 
did I expect to go through what I did, but Sheltering 
Arms has been there to support me through every step. 
Little by little I’m getting to feel proud of myself.” 

Karen 
Seen & Heard
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EDUCATION
Early Childhood Education

Afterschool

YOUTH DEVELOPMENT
Preparing Youth for Adulthood

Youth Centers & Safe Homes

Juvenile Justice Reform

HEALTH & WELLBEING
Foster Care & Adoption

Family Support Services

Developmental 

Disabilities Services

Community Health

Queens

Brooklyn

Manhattan

Bronx
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The time, compassion, and generosity of 
more than 30 corporate partners expands 

our capacity to effect lasting change in the 
communities we serve. Through financial 

contributions, in-kind support, skills-based 
learning activities, and mentoring, more 

than 1,200 volunteers partnered with us this 
year to enhance the well-being of children, 

families, and whole communities.
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 June 30, 2017 June 30, 2016
REVENUE
Grants, Contributions & Special 
Events 2,407,974 2,529,580

Parent Fees (Child Care) 1,443,355 1,862,216
Government Grants, Contracts 
& Support 62,870,882 63,697,081

Medicaid & Health Related 
Income 18,790,057 12,352,344

Other Revenue 278,948 880,070
Investment Return Used for 
Operations 0 349,044

 
TOTAL REVENUE & SUPPORT 85,791,216 81,670,335
 
EXPENSES

PROGRAM EXPENSES
Foster Care & Prevention 14,972,066 15,317,204
Mental Health & Public Health 8,254,722 7,020,647
Juvenile Justice & Group 
Homes 20,448,611 21,919,577

Developmental Disabilities 
Services 9,335,094 7,690,986

Early Childhood Education 18,866,524 15,200,080
Afterschool & Youth Programs 5,258,685 5,802,141
 
TOTAL PROGRAM EXPENSES 77,135,702 72,950,635
 
SUPPORT SERVICES EXPENSES
 
Management & General 6,362,144 6,259,740
Fundraising & Public Relations 744,480 664,516
Total Support Services 7,106,624 6,924,256
Total Expenses 84,242,326 79,874,891
 
RESULTS FROM OPERATING 
ACTIVITIES 1,548,890 1,795,444

TOTAL RESULTS 1,548,890 1,795,444

JUVENILE JUSTICE & 
GROUP HOMES
27%

DEVELOPMENTAL 
DISABILITIES SERVICES
10%

EARLY CHILDHOOD  
EDUCATION
19%

AFTERSCHOOL &  
YOUTH PROGRAMS
7%

MANAGEMENT &  
OPERATIONS 
8%

FUNDRAISING &  
PUBLIC RELATIONS 
1%

FOSTER CARE &  
PREVENTION  
19%

MENTAL HEALTH &  
PUBLIC HEALTH
9%
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$100,000 & HIGHER
Child Welfare Fund
The Clark Foundation
Macquarie Group
Mayors Fund to Advance New 

York City
The New York Community Trust
Robin Hood Foundation
Tiger Foundation

$25,000 - $99,999
Gail Coleman & Saul Kupferberg
George & Tonya Evans
Florence Crittenton League
Fund for the City of New York
Hive Digital Media Learning 

Fund at the New York
Community Trust

MAC AIDS Fund
James & Elizabeth Pickman
PwC LLP
Ryan Schulke & Sandy Inn-

Schulke
Simpson Thacher & Bartlett LLP
Stella & Charles Guttman

Foundation
van Ameringen Foundation

$10,000 - $24,999
AllianceBernstein L.P.
Anonymous
Berenberg Bank
BNY Mellon
Carl & Caroline Contiguglia
Robert C & Julie Daum
Robert Dinerstein
ExpandED Schools
KPMG LLP
The Kupferberg Foundation

$10,000 - $24,999 con’t
Morgan Stanley Foundation
Morgan Stanley & Co. LLC & 

Rebecca A Lesser
Kenneth & Maryann Munoz
Elizabeth Munson & Robert L. 

Von Stade
Nomura Securities International 

& Instinet
Oppenheimer Funds
Deborah Snyder & James Platt
System 1
Jennifer & Peter Wallace
Estate of Catherine Kelly Warm
Carl & Susan Webster

$2,500 - $9,999
Emily Alejos & Aaron Finkel
BenefitMall
Berman Group
The Blackstone Charitable 

Foundation
Boies Schiller & Flexner LLP
Zachary W Carter
Charles S. Keene Fund
Deloitte Services LP
Donnelley Financial Solutions
Dorfman Abrams Music, LLC
Driscoll Foods
Dun & Bradstreet, Inc.
Karen & John H Dyer
Andrew Entwistle
Thomas Flakstad
Robert & Linda Foran
Goldman Sachs & Co.
Joshua Herrenkohl & Joy 

Kilpatrick
Highbrid Media
Honig Conte Porrino Insurance 

Agency, Inc.

$2,500 - $9,999 con’t
HSBC
J. C. Foundation, Inc.
Julia Kahr & Brian Colton
Anna Kelleher
Dan & Ellen Kramer 
Kenneth & Susan Kramer
Leland Trust for Charitable 

Purposes
Leibowitz & Greenway Family 

Charitable Trust Foundation
Malcolm MacKay & Julia Brown
Stephen S & Rebecca Madsen
Matthijssen Business Systems
Max & Selma Kupferberg 
Foundation
Glenn Mincey
Mutual of America
Newmark Grubb Knight Frank
Oddo Securities
Peter M & Katie O’Neill
Peremore LLC
Redburn Partners
Rockefeller & Company, Inc.
William D Rogers
David M Rubin & Kay Unger 

Pitman
Matthew & Priyanka Schneider
Sonny Boy Realty Inc.
Alfred Stillman
J. Fredrick Stillman III & Debra 

Stillman
UBS Private Wealth

Management
PS75 Parent Donations
WellCare

$1,000 - $2,499
John T Andrews, Jr. & Elizabeth   

K Lambert

$1,000 - $2,499  con’t
Peter Askin 
Andrew Au
Rajeev Bhaman
Anita W Borawska
Bousquet Holstein PLLC
Michael Brachlow
Nancy Brown
Robert E Buckholz & Anne_ _ 
_Elizabeth Fontaine
Leslie H & Barbara A Buckland
Paul & Paulette Cushman
Michael Del Giudice
Estate of Dominick F.  DeNardo
Matthew Diaz
Kendric D & Julie F Dines
Josh & Molly Epstein
Faughnan Financial Network, 

Inc.
Donald Faughnan
David & Victoria Foley
Daniel M & Thayer Fox
William Frawley
Dominic & Patty Freud
David Grais
Arlene Hajinlian
Patricia Hammes
Hayden & Cheryl Jones
E. Peter & Deborah Krulewitch
John A & Anne P MacKinnon
James & Paulette T MacPherson
John McKinnon
The PIMCO Foundation
Dave & Kari Robbins
Henry Rudd
SCA Promotions
Viacom
Scott Wilson & Andrea 

de Cholnoky
Matt Ziehl

22 | Sheltering Arms 2017 Annual Report | 23 



SHELTERING ARMS
305 7th Avenue
New York, NY 10001
(212) 675-1000
info@ShelteringArmsNY.org
ShelteringArmsNY.org

@_ShelteringArms

ShelteringArmsNY

ShelteringArmsNY

https://twitter.com/_ShelteringArms
https://www.facebook.com/ShelteringArmsNY
https://www.instagram.com/ShelteringArmsNY/
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